Dear [Name]

I would like to attend Planner’s School.  

I have reviewed the agenda as well as the profile of the instructor and feel the return on investment would be a major benefit to us. 

The two day course is taught by Covaris, the well-known Maintenance Planning and Scheduling training company. 

Planners School is a two day interactive Maintenance Planning course that includes group exercises, case studies, problem-solving activities and a group presentation. 

In addition to extensive and highly relevant content, the course is also a great opportunity to learn from and network with other Planners from other organisations and industries.

Seminar Facts and Figures:

[Dates] 
[Venue].
Two interactive days of instruction 
Limited to 30 people only
[bookmark: _GoBack]Standard Investment: $2195 (+GST & special rates for early bird).

It is important to know that the seminar is produced by The Eventful Group – they’ve specialised in training and conferences for the Maintenance & Reliability communities in Australia and New Zealand since 1996.  If for any reason we believe we do not get value from attending the Conference, The Eventful Group will refund our entire registration fee. 

Best regards
[Name]

PS. On the next pages I’ve included the comprehensive program for your review.	
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[image: ]



[image: ]
Level 2 Curriculum
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RELIABILITY MATHEMATICS - OVERVIEW OF PROBABILITY DENSITY FUNCTIONS, THE FAILURE PROBABILITY
AND USING RELIABILITY BLOCK DIAGRAMS TO CALCULATE IMPACT OF FAILURE ON OVERALL SYSTEMS

~ Prbabity densty uncton — inplemodelsand Webul medsing, developing th data nd usng thesafunctions to caulte
= proabity offaure ad then ederstandng wha tis mearsfor forecasting FLIL

 Reliaity blck dagras - trodecing the method and how systemis bl upfrom s components,estimating the prbabiies
of fre of the components andthen determinin th ovral sstem proabieyoffise

- sk maragement nd RADs - g the RED et sharrativ materance sraegie ndwhat f sanarios for astiogthe
probabity offakre

- Cost aptmisation modelng  adusing th requency of M stateges ad thoi mplction onoveralsystom relabity
 Casestudy

PM IMPROVEMENT METHODOLOGIES — ALTERNATIVE APPROACHES AND IMPROVING THE JOB PLANS AS WELL
A5 THE OVERALL SCHEDULE

 Eiments of the PM stategy - euipment type dasiicaton o plans and hader data requrements the PM schckleand
nsuing themaster dtas maintanableand sustainale

 Fllre Modes Efects and Cicalty Anaysis - working trouch the process to achieveanoutcom fo PM imprvement,
the 7 princles of R and why they need o be ntroduced 25 ety 2 possle

~ Conducting an MEA werkshop and managing he resuls - stke-holdrs imoved and keping theworkshop t n fficent
simpl process that delvers anotcome:

g workcrdr story and vender formatin  the optiisation proces - wha data can b used and why, how the ot needs
0o presented totheoptimsation method

 Lockingat themathods - RCM, T, PMO et th fundamental truth on which thy e basa, the need to avid quessing
and it facts thevalueof modernsoftware

M schechle blancing - g th resources can defver the vl schecd g the ptimsed o plns dvelped fom
the process

 Casestudy

‘OPERATOR CARE OPTIONS - INVOLVING OPERATORS IN THE RELIABILITY IMPROVEMENT PROCESS.

- Pincpesof Operatr Drven bty — undestanding sues  thepant, espondingwhare apropriteand commaricating
theproblems.

- Helingopeatos bacome th rot e eyes  mproviogopeator ounds nd inspections, assting opeatrs 1o tereet
machinerypeformanceas undering relaity probles, o thei avareness of the mpication of wha they seeevery
imgroving operato commuications - ening constency s sccracy i work ecusst,asisting perators t ndestand the g
proces and hancs what epesentscrucal nforation

- Using g sheets - quantfyingth outputfrom oprato rounds, maragin the datat low trend analyss and actions on excaptions

- Autonomos mintenanca - empoerg pacplet do work o the ki of the competency axd na mors,tegrating st work
with it statees 37 shgning th e e ith 5255 Competencies and SppErig opEatrs in &GOS
P

n
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Day 1 Program

ELEMENTS OF A MAINTENANCE SYSTEM — TECHNICAL ISSUES, PERSONNEL INVOLVEMENT,COST MANAGEMENT,
REPORTING

T of work - blanca betwean proactive an reactv work why work ype'san important measuremant and how it il dive imroverant
- Workmaragement — modern st o marag work,busiessprocesss nd ensuring your T systams st th busiass process.
 Procedures and s - ety geneate 2 sstan 3 M program by usin generi rocchreswith rodible stuctions and qidce

WHAT IS A MAINTENANCE PLAN — ASSESSING THE ASSET BASE, DEVELOPING THE PM STRATEGY, PLANNING
SPECIFIC JoBS

- Plant dictionar — the structure of  hracicaldictionary, how i supports the PM srtegy and dets ofnecesary
nformstion s codication

- Crticalty of eqspmant - et tcalty na manner providing mearing o both oprationsan maintaanca saff-
- Procedhresdosign  generte effctive mantanancaprocedures adkessing e modes,beneit fom suppler it
- Maitarancerouties — comprahensive PM coverag o erur efectve covrage of st base

- Managiogtheplan — dyraic s of the maintnance plan for emergent wosks, oparationl effcincy and efective forward
lnning of lbour, matrals an sovies

- Student xercise

WHAT IS A MAINTENANCE SCHEDULE — IMPLEMENTING WORK, RESOURCE MANAGEMENT AND OPTIMISING COSTS.
- Planncr - Schdbe - Disptch - who needs what iformation, s and espositesand teamwork

- Weskly scheduls - ntrating companceschedules it poduction schedules tofcitate eqipment ccess and prvide
cost an ik maragrment benchts

- Cutage work schduling - trodicion t majr maitenance and tagration ith weeky mantearce oad
- Work spacification — crtical daments t spocy work tht mustbe present inworkforce st tors

- Phneiog mectiogs — ntgrating s from mainterance,aperations a maragementpessonne, inching what shud b the agecafor
such meatings and support fom aiterance reerting

- Complanc o plan - meassing complance, statutey implcations and contrl o work qualty,cost and sk margement

HOW To TRANSITION FROM BREAKDOWN MAINTENANCE TO PLANNED MAINTENANCE

- Controlle eease of M - using PM st scheces tobleed i M otines without ki s staff commtd
0 breskdown and corrctive works

+ Workload - workload assssment duringthe transitin rocess and maraging g to M spoaches. s change.
management assocated with reporting, atendancetosqupment and et st e for M spport

- Messurng rogrss  eports to spport the taais commitment t igeovement, racking wherethe P tratagy s uther workand
harde contngencies

 Taing  systams and process traning reied by movio o 2 stronger P apprach
 peratonsbuy-in - cantfy g e of operations pecple 0 ngage them in mantaranceimprovement snd plnt repections
 Casestudy

6 wwnereiabityschoolcom




image2.tmp
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JOB ESTIMATING/SCOPING WORK AND THE LINK T0 BUDGETARY PROCESS
- Scope estimation - uertanding the enveonmen of theob (e aczess, azardous contions), kil assessmnt, personeel
competencis nd developing an acuate estmate of works.

 Labou,materils and svice costshstory — howcost e scope istory needs tobe communicated o Plamer's and scheders
 Ovshead coss  iddencosts ofscoing (ccess, sl spcil tok,Bbour ad ing)

 Tacking th spend o buset  reviwing maintarance budget epets and managing the spee, accommodating seasoral vraion,coningecy
mansgement nd avodog wte

Byt pepartion - devloping e e o cot e, reportingsnd cmplance

- Zero-based budgeting  developing zer bsed budgets, miiation aganst the sk of excesive work and mecessry detal and using the
et o e down wste

SHUTDOWN MANAGEMENT PLANNING

- Opsrationsl ycles of plant — dentying recredlvels o i-sevicecperation and vl timeforof-ine cverh costan sk mications
ofadstingts schedie

- Scopeformation, standard work pack s sz of ormation o - wark  serating the formation o the work plan besween stadrd
‘work packages ad comgin the scope ofnon-routine wok,ncdng mplcationsfor supper,speca tols a off st abiation

 Lock dtes,scop eviws an agrecent n scope - ocking scops o slow efetve work pacage tagaton,procurament of maor parts and
specl services nd planning for avaiobl el ofesurces:

- Crcal path management nd complince toplan— trackingshutdown progress, S curves,contingency anagerment ad epoting roges.

- Resurces aneacss management - schcblingwork 1o aveid waste te of esurcs, acces conficts aesoencing of werk management
of it sta-wie resusces nd el werk packags drvers

- Reschcblingwork - st thepln, hrclingwork defament and reortin the evisod schede, dly mestios and eview
- Casestudy

DEVELOPING MEANINGFUL KPI's FOR PLANNER'S

- Momasament o outcomes - eqipment a mataers - rlabity eportin, efectvenessof aPM plan, bckog ik re-work rackg,
Sores tisaton,sfty 2 envrcument eportig

- Rk management — reprti o sk parameters, sotingwork siog Faard s, ek v vk anayis rade-offs speciyin ik parameters and
e socaion o sk nd s

- Moot proceses  what s the asantel s dta e 1 b compid 10 ahow K7 formatio? How e thesa mesures
cbtand ad bow shoukd they b stoed,managed and araysed?

 Reprting acaction —who ness whattyp freports andat what Fruency? Plaringhozons anhow th eerts support them, modern
sstas o reortng

- Maragig v andfames o mess.ement  handing dspeteofscaracy o e ade o KPS, mipting cosiderators when
K91 o b o o 3 ke to g practies

 Best prctic 91— benchmarks,cmpany experinces and it of best practice
 Student Exercise

OPPORTUNITIES

- Wher it for itz angiecrg - dgpostcs asa management, formation and s, ergagingth work force, S s
ard work process mprovement

 domaton- v cppotite - dament o the N torworks raogemendsystas, web enabin andissbuted rporting anched
tachckoy e cpertuts

 Rev of ez mtors - rcommendtons and il e o ok <
- Actors formplmertaton - et et th pesorsd acoen s
 Student Exerciee
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~ASSET RELIABILITY - STRATEGIES FOR LIFTING THE OVERALL PERFORMANCE AND UPTIME

- The relabity management proces  th 3 key lments of  elablty sevice,rols and resprsiies of the stake-hokers ivobvedin
therefabty process

-~ Planner' e elabity Enginars  how Rolabiey Engineess provide 3 valisblesviceto Planne' and wha thy need back fom
maintarance to llo ther o delver thisservie

 sues managerment - the proces toaradicat falures anitatons o producton capaity, hkling peope accountable o resove.
prbiems

 ncestiations - stblshing nvestgstons with il il and stak.hlders, rving estigatons o desred comes.

- Tsts an ks - managiog modificatons o the lant andproving th clims of equpmant supplers and avid fsre of an tem under
et

- P improvement — a ogieal rocess whch maitenance canunderstand nd cton sing the avalbl nformation from the mainenance
history and RCM techricues i timeeffcent manver

- Operato car — involing opratrs i th ety proces by assitingthamt understand what thy obseve i the plant andhow o
commuricate fsus they reed to raise

DAMAGE MODES AND DETECTION STRATEGIES — HOW PLANT FAILS AND THE TELL-TALE SIGNS WHICH INDI-
‘CATE THE RATE OF PROGRESS OF VARIOUS DAMAGE MECHANISMS

v ofthe Flurs s - the many way s of metal can a3y o sy Fare modas which wilgoverthe dtection
actties

-~ Physical machaisms - fatiue, corosion, wea, ich tamperature, welds,oveload and strctura, - metal - mealrgial
and materil sconce aspects of damage

- Damagesummation — tyingback the e offlir o how the lantcperates and develping sinpl forecastiog models:
based on proces puts nd capacty evls

- Develoing an rspaction trategy— simplecbsarvations and avanced chcks, g specialsts, aviding bvios aors
mezsrement and managg te nspecton data

- Reporting from th nspection - how toeport meaningflrendswhich maenanca can at on, dstinguishingbetween dagnostics
and rognostcs which means coing with todays pobles and ancpating those f tomoron

 Casestudy

'CONDITION MONITORING - THE AVAILABLE TECHNOLOGIES AND HOW BEST T0 DEPLOY THEM
- The condiion monioing framewerk —setingthe essental sl for what tachnologies ar tobe depoyee, why andon
‘what equpmant; sing sk assasmants 1o speciy where condtion meitoring 3 worthwhie nvestmet

- Ovarviow ofth techclogies - what s avalle,where tchriques have delvered consistent valueand whatth ifals re
‘whars damage has boen mised rthewrk hs ot bee necesary

- Using condiion monitoringdata —vendor databass nd web e, CHMS messuremant pot,detarmining exception ata
‘which pods o be stored and acted nd devloping astrtegyfo itegratin sysems and anagie th data

 Spaciyin the sills - what s the st knowledge and axparince whichshoud be expected o the conditon
monitoringtechrican

- Condition monitoring 52 p 1 he maitanancesystem - when o 52 measurament pain's axdwhen thiswil overoad the
systmwith o vahe dat,recuirement for master dita.fportngfomthe CMMS and tigering work basedon s evels

- Achiving vale from coniton rontoring - monitoringcpped plnt and ursing it 1 3 manenance period,pblcsing aetsa ensuing
maintenanceacs o them,intesfaing the condtion matoring expert with the matenance work request and diving work
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